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NMERORANDIN FOR: Deputy Director of Ceatral Intelligence

SUBJRCT: Establishment of 2 Satellite Office
within the Sciience and Technology
Pirectorate

1. Tais memporendun is for your iaformation. It is
responsive to our cosversation on 12 February relative to
cresting s speeifie office within the DD/SAT responmible
for all our matelliie efforits. The semorandum is designed
to be helpful ia your conversations with the DCI on this
mptier.

2. Yor the past 6 or 7 wostha the Agency's effort
in the satellite m bas been carried by 2 skall group
of ‘gency esployees who operated under the euphenigtic
title of the Spacial Prﬁmt; Staff DD/BAT. Recessary
personnel eeiling hes not been aﬂﬁabh for this Stallz,
and its menbership has bHeen dravs on 2 detail basis frons
various places throughout the Directorate. Additionslly,
a few nev and Bighly specialized exployees have been hired
to angaent the effort. You will recall that esrliier we had
heer reluctzat io formalisze 2 gatellite of fice uatil such
tind am the Agency's charter in the satellite field covid
be elarified.

3. The tempo of our setellite activities hogm aet o
1ively pace for our relatively small growp and we now sube
mit that the Agency, 1f it ig at all to fulfill its respons!.-
pilition, must azmmxu establish az organizsiion to
25X1A & out, You nre well Zamilisr with the growth of
aad the potemtial nags of effort swaiting a develop-
seatzl go-shesd. CORONA, itmelf, is still very much alive
in technieal demasds and the Qﬂwy hag 2 wvery real tosh in
o5x1A heedling the psyload respomsibilities of that progras. The
N stsdies to date are nost eacou end Jusii~ 25X1A
fiably merit additiomal development, hes heen rede-
fined and promiges the capability of = 25X1D
systen, be it constderably downstream from the present siate-
of=the-nprt. All iz all, we have demonstrated the capudility
to move back into the uttlntt field and are coaf ident that
ve possess the wvherewithsl for contributiag significantly
to the sstellite mission.
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4. There are sever:sl ressons which prozpt va now to
afficialiy recognize snd legitimizme our matelliite off ice.
¥e are desirous pariicularly in Lidying up 2 rather vember-
oome aetwerk of antellite-oricnted mctivities which are
spresd throughout the Directorste. I speak of the ERBY
funations for whicd Colonel Jack Ledford is held techui-
¢ally reepomsible to the NRO, yet iuternally, and a 25X1A
praotice, the aeiusl execution is ecarried out by I
Special Projects Staff, which sgain, in turn, relies upon
084 for warious Wiiﬂg reles. To this curreatly son-
chariered Hesdquarters slemest we Lave appendsged those
CIA mambers of the Satelliie Opevations Center in the

sud the various
securily icers in the fleld.

S, Vou any recall that last stuwer in discussing
with the President’s Foreign Intelligence Advisery Bosrd
the role vhich the Agency eould play im the satellite
field, the Director stated that he was sreating a group
of people within the Ageney to handlie cur matellite PG~
graxe and the them emall in-house grous wonld grow
cventvally to R cchnical people depending on the
tnpret of other prograus. We now propose that we organt-
zationally collect ourselves and sta2ff to moet the demand
of our gatellite offoris.

6. The proposed satellite office will be POBPOU~
sible for 311 developwent, operation, and management of
the Agoney'e setellite tﬁeﬁa. In addition to being the
&msy’n focal point for satellite sctivities, it will
& provide dsy-to-dey techmical direction required for
obr speeifie areas of interest in esch program, as well =s

0 the on-orbit operations which are perforued under
the relatioaship.

7. hAceepting the postulates which we have set forih
ahove, we are preparing & plan of implementation which will
spell out ia detail the slotting requiremenin, fuading
and the over-all composition of the Propoaei office. Ve
bow anticipate the need for approxisately NN : oove
those ve have alresdy commitied from our curreat Pirectorate

]

esiling. Totel unit sise will approsinate
including Headouarters and field uvaits,
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8. Additionally, we are preparin reporand :
your sigusture to the NAD ady!siny MM tas: o 25XIA
Agency h;a a;‘m m?% mgéuu respons ibilsties from 25X1A
| that they w uow be panaged by NG
25X1A 2:' wbo is designated 2s Director, h’%ﬁ 2.

3. Befere proceeding wiith the development and pre-
sentation of all the necessary perscanel, fuading, and
organizational sction papers, we would sppreciate receiving
approval in prisciple for proceeding with the matterw

discussed.
25X1A
ALBERT O, WEEELON
Peputy Director
for
Beience amd Techuslogy
Distribution:
Copy 1 ~ DDCI
2 - ER
3 ~ DD/SET

4,5,86 - DD/S&T/SPS
788 - DD/SAT Regisiry
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